NEW HAVEN PUBLIC SCHOOLS

Head Start Board of Education Subcommittee Meeting Agenda
Thursday, December 16, 2021
5:00-6:00 p.m.

1. Call to Order

2. Introductions /Announcements

3. Review and approval of November 18, 2021, Subcommittee Meeting Minutes

4. Create calendar of meeting times for 2022 year- Head Start and/or Early Childhood

5. Enrollment
e Report

6. Policy Council Meeting Report

7. Focus Area Il Preparation
e ERSEA, teaching and Learning- Completed
e Health and Fiscal-upcoming

8. Health/Head Start School-Based Health Clinic

9. Finance
= Review Statements
= Carry-over- $1,219,773- Budget development- permission to carry over
= COVID-$154,161.53-permission to carry over

10. Adjournment

Join Zoom Meeting:

https://us02web.zoom.us/|/9614662454?pwd=eU5XazBIb2VZUUIXYVENVXN3UFF4dz09

Meeting ID: 961 466 2454
Passcode: uKRC3F


https://us02web.zoom.us/j/9614662454?pwd=eU5XazBlb2VZUUlxYVFNVXN3UFF4dz09

